
 
TO: Chairman and Members 
 Park Authority Board 
 
VIA: Michael A. Kane, Director 
 
FROM: Lynn Tadlock, Director 
 Planning and Development Division 
 
DATE: April 5, 2006 

 
 

Agenda 
Planning and Development Committee 
Wednesday, April 12, 2006 – 4:30 p.m.  

Board Room – Herrity Building 
Chairman:  Winifred S. Shapiro 

 
1. Approval – Request for Land Dedication for RZ/FDP 2005-PR-041, Merrifield Town  

Center – Administrative* 
2. Approval – Lawyer's Road Park Master Plan – Action* 
3. Approval – Extension of Open End Contracts for Professional Services – Action* 
4. Approval – License Agreement Between Fairfax County Park Authority and Washington 

D.C. SMSA Limited Partnership in Pimmit Run Stream Valley Park– Action* 
5. Approval – Placement of Donor Name Plates at The Turner Farm – Action* 
6. Funding for Capital Projects – Action (will be distributed to Board Members on Monday, 

April 10, 2006) 
7. Stringfellow Road Improvements – Preliminary Planning and Design – Information* 
8. Comments on Countywide Transportation Plan Update – Information* 
9. Public Notification Prior to Installation of  Artificial Turf – Discussion* 
10. Closed Session 

• Land Acquisition Matters 
 
*Enclosures 
 
cc: Timothy K. White 
 Leadership Team 























































































































































































Board Agenda Item 
April 26, 2006 
 
 
ACTION -  
 
 
Reallocation of Capital Project Funding 
 
 
ISSUE: 
Approval to revise the 2005 – 2009 Project Development Schedule to make additional 
funds available for critical projects that are currently underfunded, by deferring a 
number of less critical projects scheduled for late in the bond cycle. 
 
 
RECOMMENDATION: 
The Park Authority Director recommends that the Park Authority Board revise the  
2005 – 2009 Project Development Schedule to make additional funds available for 
critical projects that are currently underfunded by deferring a number of less critical 
projects scheduled for late in the bond cycle. 
 
 
TIMING: 
Board action is requested on April 26, 2006, to ensure projects on the Planning and 
Development Division Work Plan can continue without delay. 
 
 
BACKGROUND: 
Due to escalating construction prices, necessary changes in project scopes and the 
formulation of more detailed cost estimates, staff has determined that a number of 
critical projects in the 2004 Bond program are underfunded.  At the Planning and 
Development Committee meeting held on March 8, 2006, staff presented options to 
make additional funds available for underfunded projects, by deferring a number of less 
critical projects.  Based on committee discussions, and a resulting motion, staff has 
prepared the following project funding recommendations for Board consideration.  
 
Projects – Funding Increased 
 
Lake Accotink Dam Repairs 
The 1998 Bond Program included structural repairs to the dam as part of the Lake 
Accotink Dredging project.  Design for the dam repairs was completed; however, 
construction was delayed to make additional funding available for the dredging project.  
The project was refunded under the 2004 Bond Program, but escalating construction 
costs have now increased the cost of the project.  Staff recommends fully funding this 
project to comply with state requirements, and allow work to proceed concurrently with 
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dredging activities scheduled to begin in spring 2006.  Additional funding in the amount 
of $400,000 is required to complete this project. 
 
Hutchison School Site 
The 3 new rectangular turf fields, developed at Hutchison School site under the 1998 
Bond Program, are being over utilized. In addition, our Needs Assessment and service 
area demand analysis shows a significant shortage of athletic fields in this service area.  
As a result, staff is recommending increasing rectangular field availability by revising the 
project scope to replace the originally planned 60’ diamond, 90’ diamond and 
rectangular turf fields with a lighted artificial turf field.  Additional funding in the amount 
of $1,155,000 is required to complete this project in accordance with staff’s 
recommendation. 
 
Grouped Athletic Field Lighting 
The scope of this project is to replace a total of six (6) athletic field lighting systems at 
Baron Cameron, Martin Luther King Jr. and Nottoway Parks.  All of the lighting systems 
proposed for replacement are over 20 years old.  The replacement systems will be 
designed to satisfy the more stringent spill and glare standards which were recently 
adopted and which are anticipated to increase the cost.  The most recent estimates 
indicate additional funding in the amount of $877,000 is required to complete this 
project. 
 
Historic Huntley 
This building is not adequately secured and protected to prevent further deterioration of 
the structure.  Additional funding in the amount of $50,000 is required to complete this 
project.   
 
Projects – Construction Phase Funds Reallocated 
 
Based on the schedule from the current Work Plan, construction phase funding can be 
reallocated from the following projects without significant construction schedule impact, 
assuming that there is Park Bond Funding in 2008 and construction funds are restored. 
 
Stephens Property 
Staff recommends reserving $200,000 of the available project fund balance for design-
related activities.  Design as part of the Sully Woodlands project is scheduled to start in 
the 3rd quarter of 2007.  Funds are available in the amount of approximately $350,000 to 
reallocate to other projects.  
 
 
 
 



Board Agenda Item 
April 26, 2006 
 
 
Lamond Park  
Staff recommends reserving $500,000 of the available project fund balance for design, 
permitting, and associated technical services necessary to construct this project.  Funds 
are available in the amount of approximately $200,000 to reallocate to other projects. 
 
North Twin Lakes Dam Repairs 
Staff recommends reserving $533,773 of the available project fund balance for design 
work that is scheduled for completion in 2008.  Funds are available in the amount of 
approximately $1,500,000 to reallocate to other projects. 
 
Green Spring Gardens Vehicle Storage Area 
Staff recommends reserving $100,000 of the available project fund balance for the 
project design.  The design work will be complete in 2008.  Funds are available in the 
amount of approximately $250,000 to reallocate to other projects.   
 
Projects – Full Funding Reallocated 
 
Burke Lake Driving Range 
This project scope includes constructing and lighting a two story driving range structure 
at the existing location.  These improvements may require a 2232.  In addition, these 
improvements should be considered with a clubhouse renovation project.  Therefore, 
staff recommends postponing this project until further consideration can be given to 
funding a joint project that would include renovating the clubhouse. Funds are available 
in the amount of approximately $100,000 to reallocate to other projects. 
 
Hunter Mill District Lighting 
No field location has been determined for this project and likely locations may include 
requirements for master planning and/or 2232 activities.  Therefore, staff recommends 
reallocating all project funds to other more critical projects until a field location is 
determined. Funds are available in the amount of approximately $110,000 to reallocate 
to other projects. 
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Summary 
 
Four projects require additional funding to complete their scoped construction. 
 
     Original  Additional  Total 
Projects    Funding  Funding  Funding 
 
Lake Accotink Dam Repairs $   650,000  $   400,000  $1,050,000 
Hutchison School Site  $1,745,000  $1,155,000  $2,900,000 
Grouped Athletic Field Lighting $   715,000  $   877,000  $1,592,000 
Historic Huntley   $1,144,711  $     50,000  $1,194,711 
 
Amount of Additional Funding Required  $2,482,000 
 
Funding is available from six projects which are not scheduled for construction prior to 
2008. 
 
     Original  Funding  Available 
Projects    Funding  Reserved  Funding 
 
Stephens Property   $   555,773  $200,000  $   355,773 
Lamond Park    $   700,000  $500,000  $   200,000 
North Twin Lakes Dam Repairs $2,000,000  $533,773  $1,466,227 
Green Spring Gardens VS Area $   350,000  $100,000  $   250,000 
Burke Lake Driving Range  $   100,000  $0   $   100,000 
Hunter Mill District Lighting  $   110,000  $0   $   110,000 
 
Amount of Funding Available        $2,482,000 
 
 
FISCAL IMPACT: 
Based on the cost associated with Lake Accotink Dam Repairs, Hutchison School Site, 
Grouped Athletic Field Lighting and Historic Huntley, additional funding in the amount of 
$2,482,000 is needed for these projects.  Funding in the amount of $2,482,000 is 
available in Fund 370, Park Authority Bond Construction, by reallocating funding from 
Stephens Property, Lamond Park, North Twin Lakes Dam Repairs, Green Springs 
Garden Vehicle Storage Area, Burke Lake Driving Range and Hunter Mill District 
Lighting projects.  Contracts will not be advertised unless sufficient funds are available 
in the amount of the pre-bid cost estimate, contingency, and administrative cost. 
 
 
 



Board Agenda Item 
April 26, 2006 
 
 
ENCLOSED DOCUMENTS: 
None 
 
 
STAFF: 
Michael A. Kane, Director 
Timothy K. White, Chief Operating Officer 
Lynn S. Tadlock, Director, Planning and Development Division 
Cindy Messinger, Director, Resource Management Division 
Charles Bittenbring, Director, Park Services Division 
Todd Johnson, Director, Park Operations Division 
Kirk Holley, Manager, Special Projects Branch 
John Lehman, Manager, Project Management Branch 
Mike Baird, Management Analyst, Financial Planning Branch 
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